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(L-R) Acting Group HR Manager Dumsane Dlamini and HR Manager - IR Bheki Maziya holding up a chart

depicting projected profit for the next few years, while MD Nick Jackson explains to employees during his

quarterly briefing.

tion (RSSC) has continued to rise
against all odds by achieving set
targets, with a higher than budget crop
attained, thus improved profit after tax
for the 2014/15 production season.
This feat, reached despite the chal-
lenges of the consistently dropping price
of sugar and changing climate, was
announced by the Managing Director (MD)
Nick Jackson during his first presentation
to the Group of 70 and worker represen-
tative bodies for the 2015 calendar year.
Aimed at reviewing company perfor-
mance to date, presenting the 2015 fore-
cast and outlook for the 2015/16 season
and beyond, thus keeping the manage-
ment and workers’ representatives up
to date on organisational progress and
future plans, the brief was held at the
Mhlume Country Club on February 04,
2015.
Jackson said: “While sugar pric-
es were 1% lower, cane crushed was
higher than budget and we also had a

The Royal Swaziland Sugar Corpora-

“I can confidently say that employees will be
paid this year’s annual performance bonuses as
per agreed processes and procedures.”

- MD Nick Jackson

better cane-to-sugar conversion ratio.”

With RSSC’s land expansion programme
well underway, RSSC estate cane crushed
was 4% higher than budget. It was also 1%
higher for the outgrowers.

Jackson said the yields attained were
above budget by 3.6 tonnes cane per
hectare and 0.8 tonnes sucrose per hectare.

Although stating that the high quality
conversion of sucrose to sugar improved
revenue by E9.4m, Jackson lamented
the fact that boiler fuel costs were over
budget by E23m.

The MD praised employees for the
good work they had done throughout
the 2014/15 season, saying the achieve-
ments made would not have been
possible without their dedication. He
urged that they do the same in the new
season

He further assured them that the
annual performance bonuses would be
paid accordingly if the eventual profit
after tax is confirmed to be higher than
budget as per currentl indications.
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2014/19 a successful season
despite challenges - GM Operations

he General Manager - Opera-

I tions, Patrick Myeni, has praised

employees under his division for

achieving excellent production despite

challenges faced during the 2014/15
season.

Speaking during the Operations Divi-
sion’s end-of-year function held at the
Nsukuwansuku Stadium in December
2014, Myeni said the season’s production
proved higher than anticipated in both
the Agriculture and Manufacturing sec-
tors, which are now under the Operations
Division.

“In the last two weeks of production,
we had already exceeded the targeted
tonnes of cane to be crushed, as well
as produced more tonnes of sugar than
targeted for the year, which proves that
we all put in a great effort in our work,”
Myeni said.

He praised the team for a job well
done, adding that many had demon-
strated respect and commitment to their
work, although there will always be those
who need to be pushed a bit in order to
deliver.

He further urged renewed commit-
ment in the coming season, saying all
had a duty to strive to see the company
succeed for the benefit of future genera-
tions, just as their forefathers had left it
striving for them.

Myeni said the land expansion pro-
gramme had also been another area of
success, although there had been chal-
lenges encountered where the Ekuthuleni
farm was concerned.

“We’d especially like to thank the
team that worked hard to ensure that the
Ekuthuleni project is eventually success-
fully implemented.”

Apart from this, Myeni said there had
been a few other challenges encountered,
which included wunusual breakdowns
of manufacturing machinery, climate
change which resulted in unusual pests
attacking the cane crop. This, he added,

“In the last two weeks of production, we had already exceeded
the targeted tonnes of cane to be crushed, as well as produced
more tonnes of sugar than targeted for the year,”

(Far left) Water Resources Manager Dr. Leonard Ndlovu and the Potable Water team receiving their award
from the GM - Operations Patrick Myeni during the Operations Division’s end-of-season function.

also affected irrigation programmes as
there was a reduction in rainfall, thus re-
quiring stringent use of water.

Although production had ended a bit
later than anticipated due to some of the
stated problems, Myeni said they were
happy that all targeted cane had been
harvested, including the outgrowers’
cane.

Other challenges faced included lack
of critical skills, as well as the sugar mar-
ket price reduction faced by the industry
in general.

“Finally, | would like to welcome all
those who joined our division during the
course of the past year, whether they
moved from within RSSC or joined us
from outside the company.”

He also congratulated those that had
risen within the ranks of the division,
urging them to work even harder in their
new areas of responsibility in order to en-
sure the organisation’s sustainability.

- GM-Operations Patrick Myeni

Operations Division employees enjoying the end-of
season celebrations at the Nsukuwansuku stadium.

Simunye Factory employees Nolwazi Nkambule
and Nozipho Gamedze celebrating a good year.
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Operations Division awards
over 50 highflyers for the year

he Operations Division held its

first performance awards since

the merging of Agriculture and
Manufacturing divisions with a total of
51 prizes presented by the division’s
General Manager, Patrick Myeni.

Held during the division’s end-of-year
function at the Mhlume Nsukuwansuku
Stadium in December 2014, the event saw
the winners going home with various farm-
ing implements, including wheelbarrows,
shovels, spades, garden forks, amongst
others.

He said: “Well done to all of you for
demonstrating respect and commitment
to your work; and this is the company’s

way of thanking you and also encourag-
ing all to excel in future.”

Snatching the crown under produc-
tion was Section Cane - Mhlume West,
which scooped the Production Section
of the Year award, with its Section Man-
ager Douglas Vilakati and Team Leader
Mandla Gamedze walking away with the
Production Section Manager of the Year
and Production Team Leader of the Year
categories respectively.

Mlaula Section 04 was the Runner-up
Production Section of the Year and its
Section Manager Robert Malaza was Run-
ner-up Production Section Manager of
the Year, while the section’s Bhekinkhosi

Dlamini was Runner-up Production Team
Leader of the Year.

Other winners of the day were the
Front End Team, which was the Best Fac-
tory Team at Simunye Factory, while In-
struments won the Best Factory Section
at Mhlume Factory. Harvesting scooped
the Services Section of the Year together
with its manager, with Earthmoving be-
ing the runner-up. Dumisani Maphalala
was crowned Services Manager of the
Year 2014, whilst Leitson Maseko was the
runner-up in the same category.

The rest of the results are as shown
below:

No. | Department HoD |Catergor Full Name

1 [Simunye Factory MM [Best Factory Team Front End Team
|Best Factory Section-Back End Back End Electrical
|Be_',t Factory Section-Front End Front End Mechanical
Iams.mim Factory Standb Oscar Mask

2 |Mhlume Factory TD |Best Factory Section
1st Runner Up Factory Section Front end
2nd Runner Up Factory Section Fabrication
Moast Impraved Factory Section Bailer Production

3 |Production MG |Production Section of the year 2014 Cane, Mhlume West
Runner up Production Section of the year 2014 Section 04, Mlaula
Production Section h ger of the year 2014 Douglas Vilakati
Runner Production Section M of the year 2014 Rabert Malaza
Production Team leader of the year 2014 Mandla G: ol
Runner up Production Team leader of the year 2014 Bhekinkhasi Dlamini
Production Irrigator of the year 2014 Sibusiso Kt
Runner up Production Irrigator of the year 2014 Sizwe Malinga & Jabul;
Most Impraved Production Section of the year 2014 Section 12,
Most Improved Production Section ger of the year2014  |Mph lelo Shat & Sifiso Misetfwa
Most Improved Production Team Leader of the year 2014 Sibusiso Tsabedz
Mast Improved Production Irrigator of the year 2014 M ibili Mazik

4 |Agric Services MT |Services Section of the year Harvesting
Runner up Services Section of the year Eartmoving
Services © of the year 2014 Dumisani
Runner Services ger of the year 2014 Leitson Masek
Services Supervisor of the year 2014 loseph Zubuko
Runner up Services Supervisar of the year 2014 Bay Mahlalel
Services Employee of the year 2014 kosinathi Ng
Runner up Services Empl of the year 2014 Dlamini

5 |Water Resources Dr LN |Water Resources Section of the year [Mech-Heawy}
Runner up Water Resources Section af the year Potable Water
Water Resources h ger of the year 2014 Elias Mkt i
Runner Water Resources of the year 2014 Henry Mkt
Water Resources Supervisor of the year 2014 Ich Mhlak
Runner up Water Resources Supervisor of the year 2014 Samuel Nk
Water Resources Employee of the year 2014 Dn ME
Runner up Water Resources Employee of the year 2014 Themba N

6 [Technical Services MG |Technical Services Section of the year Crops
Runner up Technical Services Section of the year Irrigation
Technical Services ger of the year 2014 ichol kambul
R Technical Services N per of the year 2014 M lelo Dlamini
Ti ical Services Supervisor of the year 2014 Mefika Ndl;
R up Technical Services Supervisor of the year 2014 Amos Ndwandwe
Technical Services Employee of the year 2014 Timothy Ngozo
R up Technical Services Employee of the year 2014 ‘Wandile St

7 |Ouigrowers TS5 |Most Imp: d Ouixg; Section of the Year Mhil: & VIF
Mast | d Outp ger of the Year 2014 Sydney Dladla
Mast | d Outg B Officer of the Year 2014 [Douglas G o

8 [Citrus GH |Citrus Supervisor of the Year 2014 Clement Fakudze
Runner Up Citrus Supervisor of the Year 2014 Mafikizolo Nk
Citrus Employee of the Year 2014 Velaphi Tshabedz
Runner Up Citrus Employee of the Year 2014 Geina Sifundza

The Crops Department receiving their award from
Myeni (white shirt) at the end-of-season function.

'wZ_".

Thunzini Citrus Estate employees receiving their
certificates from Myeni.

Outgrowers Manager Sydney Dladla and Extension
Services Officer Douglas Gamedze also awarded.
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anaging Director, Nick Jackson
Mhas lauded employees for their

hard work which culminated in
the corporation producing more cane in
2014 than in any previous year of the
company’s history, which will ensure
that the corporation meets its E200m
profit target.

Speaking during the first briefing ses-
sion of the year, the MD told the employ-
ees that it was, however, disappointing
that even though the company had pro-
duced the most cane ever known, the
sugar market prices had fallen so low
that not much revenue would be received
when compared to previous years.

Jackson stated that a record was made
in cane delivery and sugar production,
with the former recording 84 894 tonnes
above the target of 2 115 390 tonnes.
Sugar produced exceeded the budget by
17 133 tonnes, with the total tonnage of
sugar produced standing at 302 844.

Jackson also announced that the to-
tal area harvested this season was also
above budget by 135.8 hectares.

The 12-hour briefing session began at
Mhlume West at 5am and ended at Them-
belisha Preparatory school just before
5:00pm.

The MD told the employees that indi-
cations were that when everything was
accounted for, the target of E200m would
be met, which then meant there would

SAPWU Mhlume Branch Secretary General Slbomso Dlamini (standmg) asking a question during the MD’s
presentation to the Group of 70 and representatives of the RSSC workers’ organisations.

The tonnes of cane
delivered above
budget for 2014/15

be bonuses this year. He encouraged ev-
eryone to keep working with the same
consistency and efficiency to ensure that
meeting the target was guaranteed.

The MDs briefing detailed the corpo-
ration’s financial standings on profits, as
well as predictions for the future of the
company and steps to be taken that will
ensure the sustenance and longevity of
the company.

The staff briefings are held to provide
a channel for delivering clear messages
and encouraging open communication
within the company as well as give em-
ployees a greater sense of awareness and
involvement at all levels.

They help develop a shared sense of
mission, vision, and collective aims as
well as keep people up to date on per-
formance, results, company progress and
policy changes.

enerally, the aspects of Health
G and Wellness that receive greater

attention include physical well-
ness, such as our body mass index, cho-
lesterol and blood pressure. However,
the Royal Swaziland Sugar Corporation
really believes that financial wellbeing
is equally important to our health and
well-being.

That is why the Health & Wellness
Department has enlisted the help of fi-
nancial planning experts to educate em-
ployees about the importance of financial
planning and money management, in or-
der to improve their financial wellness.

A presentation by Head of Distribu-
tion at Old Mutual, Zitha Langa, was
made to the 70 senior managers known
as the Group of 70, and representatives
of Employee Organisations, SAPWU and
SAMASA, at the Mhlume Club main hall on
February 04, 2015.

Old Mutual’s Head of Distribution Zitha Langa
presenting to the Group of 70 and employee reps.

Using the five key secrets to good mon-
ey management, which can be learned
from the Big 5 in the animal kingdom,
Langa offered the following tips:

e The Secret of the Lion: Pay yourself
first, live off what is left

e The Secret of the Leopard: Create a
clear financial vision

The Secret of the Elephant: Learn

what you earn, know what you owe

and spend
e The Secret of the Rhino: Charge

down your debt
e The Secret of the Buffalo: Protect

your assets and make your money

work for you

Langa told RSSC employees that some
people can earn very little money and
be able to take care of all their financial
needs and live comfortably, while oth-
ers earn a lot but appear to always be in
debt and struggling to make ends meet.
At the end of the presentation, at-

tendees learned the importance of man-
aging personal finances, acknowledging
their current “money” personality, the
significance of changing financial behav-
iour, as well as how to break old habits
that get in the way of financial stability
and establishing worthwhile new ones.

5
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Best Dinner gets MD mooting Bigyest Loser 2

he Managing Director Nick

I Jackson has once again underlined

the importance of having healthy

employees in a company. A physically

well and able workforce plays a vital

role in the success of any company, he
said.

He was speaking at the annual dinner
hosted by RSSC on Thursday, February
12, 2015 at the Thembelisha Preparatory
School, which was notably attended by
the Minister for Health, Sibongile Ndle-
la-Simelane, the Regional Administrator
Sylvia Mthethwa and Conco MD and RSCC
Board Member Mangoba Khumalo.

At the dinner, Jackson said RSSC con-
sidered it very important to ensure the
health and wellness of its workers. He re-
minded everyone that “last year we held
The Biggest Loser Competition in which
we encouraged people to lose weight.
About 76 employees participated and lost
a lot of weight, which is why we will be
continuing with that programme this year
as well”.

Minister for Health Sibongile Ndlela-
Simelane commended RSSC for taking
great strides in upholding the health and
wellness of its employees over the past
few years.

The Regional Administrator, on the
other hand, said RSSC employees were a
lucky lot to have a company that cared
so much and literally committed to the
wellbeing of its employees.

Themed “Health and Wellness in the
Workplace”, the dinner itself was a daz-
zling affair, even prompting the MD to an-
nounce: “This is the best dinner I’ve ever
attended and | would like to thank all
who were involved in organising today’s
activities because this is what makes this
event the huge success it has been,”

Glitz and glamour was the order of the
night, with employees and guests dressed
to the nines in either formal evening
wear or traditional Swazi attire.

Jackson then explained the history of
the dinner and how it was started years
ago by the Workshop employees led by

e | i

Participants in the RSSC World Aids Day commemoration marching from Lusoti to the main Administration

block in Simunye in order to raise awareness about the campaign.

‘I encourage
everyone to work hard
towaris realising the

nation’s goal of Zero
New HIV Infections,”
MD Nick Jackson

their manager Douglas Dlamini. The group
met at the Simunye garage once a year
with their spouses to exchange thoughts
on issues of HIV and other health mat-
ters. Since then the initiative has grown
into the annual MD’s Dinner.

The dinner closed off with the MD en-
couraging everyone to work hard towards
realising the nation’s goal of having zero
new HIV infections.

. A P
Dinner guests enjoying the music rendered by the
Dream Tenors during the MD’s dinner.

Participants enjoying themselves during the dinner.

“l would like to take this opportunity to commended
RSSC for taking great strides in upholding the health
and wellness of its employees over the past few years.”
- Minister for Health & Social Welfare Sibongile Ndlela-Simelane
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The luckiest woman at the Dinner

Jabu Shongwe was the luckiest

person at the recent MD’s Health
& Wellness Dinner held at Thembelisha
Senior Preparatory School on February
12, 2015 in a glamorous event.

Amidst the evening’s educational
activities, entertainment and fun, for
Shongwe, the raffle draw was the biggest
highlight of the occasion. This is because
she managed to win herself not one, but
two exciting prizes, including the grand
prize.

The grand prize was a cow bought by
the company from IYSIS. She also won
herself a voucher for a free meal at the
Mhlume Country Club, with love from
Thea (Simunye Country Club Manager).

All were shocked to hear Jabu’s name
being called twice during the raffle but
none more shocked than the lady herself.
When asked how she felt about winning
the grand prize she said she was sur-
prised and very grateful.

Speaking when she got to collect her
cow at the IYSIS Cattle Ranch in Tshaneni
on February 25, she said: “l wasn’t ex-
pecting to win and was very surprised

RSSC Section Clerk at Ricelands

N
I AR

Section Clerk Jabu Shongwe receiving her voucher
for the grand prize, a cow, from MD Nick Jackson
and guest Manqoba Khumalo during the dinner.

when they called my name.”

Shongwe said she had tried her luck in
the previous year’s draw but never won
anything, as a result was not expecting
much this year either.

“l only bought three tickets for this
years’ raffle and was astonished when
they called my name twice, so am truly

Shongwe standing next to her cow dfter collecting
it from the IYSIS Ranch at Tshaneni, about a week
after the MD’s Dinner.

thankful to God for the prizes, which is
why | prayed immediately after,” she
said.

She explained that she believed the
prizes were a blessing from God, hence
she decided to nickname her cow ‘Bless-
ing’ and also gave it a second name, tak-
en from her second prize, ‘Dinner’.

“Make use of company H & W programmes”

to take advantage of the Health
& Wellness programmes availed
to them by the company in order to
improve their personal and work lives.

This was said by Concor General Man-
ager Mangoba Khumalo, guest speaker at
the high-profile MD’s Health & Wellness
Dinner held at the Thembelisha Prepa-
ratory Hall in Simunye on February 12,
2015.

Khumalo, who is also a member of
the RSSC Board of Directors, said: “Take
advantage of the programmes availed to
you. Participate. Change for the better.
It is all well within your control.”

He said there were a lot of aspects
that contributed to the Health and Well-
ness of an individual, but foremost for
him were the Physical, Emotional, Men-
tal and Financial pillars.

He said Health and Wellness in the
Workplace is also founded on these prin-
ciples, with greater benefits to having a
robust Health and Wellness Programme in
any organisation, as these subsequently
roll out into family life as well as the
communities we live in.

“This lifetime investment is one of the
best any company can adopt as it ensures

RSSC employees have been urged

Guest Speaker at the MD’s Dinner Manqoba Khumalo and his wife Thobile at the RSSC MD’s Health

& Wellness Dinner, where Khumalo encouraged employees to make good use of wellness programmes

offered by the company.

that employees are in a good space in all
aspects of their lives because the great-
est asset in any organisation is its people
as they are the pulse, strength and pride
of that organisation,” Khumalo said.

He said the rationale behind wellness
programmes is that encouraging healthy
habits now can prevent or lower the risk

of serious health conditions later. Simi-
larly, adopting these same habits can
help those with an existing health condi-
tion to manage it.

He emphasised that employee well-
ness programmes have proven and docu-
mented positive returns for both employ-
ers and employees.

7
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Integratlng RSSC
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ith the implementation of the
WSAP enterprise resource plan-
ning (ERP) system over four
months ago, many changes occurred in
the way things are done at RSSC. This
required new skills and a changed at-
titude in most employees that interact
with the system on almost a daily basis.
Sikhulile News spoke to the MD Nick
Jackson and a few other employees to find
out their views and/or experiences deal-
ing with the system thus far. This is what
they had to say:

MD Nick Jackson

“We embarked on a mission to change
our Enterprise Resource Planning (ERP)
system about two years ago. This culmi-
nated in the implementation of SAP, fol-
lowing a lot of work by the SAP South Af-
rica team along with our own Centre of
Excellence (CoE) team and many of us
from the business. We went live on Friday
10t October at around midday.

We had a project steering committee
meeting to look at how the project was
going and how many issues and problems
we had encountered. At the time, we
found 10 issues with the system that had
been logged so far across a range of func-
tions. These ranged from leave to pay is-
sues, releasing purchase orders to sucrose
payments and the payment of suppliers
through the bank. Whilst some of these is-
sues were devastating to some, especially
those related to pay, the actual number of
problems that we have encountered has
been amazingly small considering we have
gone live with many modules of SAP across
the entire business.

One of the reasons for the very few is-
sues and problems is that we chose the

8

Rapid Deployment System (RDS) for im-
plementation. Looking back, this was a
great choice to make, as well as the de-
cision to change our processes to those
of SAP, rather than to change SAP to our
way of doing things.

Another key reason for the few issues
was the effort put in by all personnel
towards getting things right before they
went live. We didn’t go live on Monday
6™ October as originally planned as we
were struggling to balance the numbers
from BAAN into SAP. We burned lots of
midnight oil and, in one instance, many
people worked right through the night to
get the system to a point where we could
go live. This kind of dedication by our
people is what has also made the differ-
ence. SAP is just a computer system and
without our people to bring it to life it
would never be what it is today.

I can’t thank enough everyone who
put in that extra effort over the longest
period in order to make SAP a success.
We are at the beginning of the learning
curve with SAP and | expect that over
the next few years we will learn how to
leverage SAP to our advantage.

A great big thank you to everyone
for their efforts in the run up to go live
and the subsequent operation of SAP, |
couldn’t be any prouder than | am today
with the way that you have all worked.

SAP is used by many of the top com-
panies in the world and we are joining
a very elite and growing group. We are
going into some very tough times ahead
with the severe price drop in the EU.
The timing of the SAP implementation
has come at the right time. We are go-
ing to have to change the way that we
do business at RSSC and this is a great
platform on which to build. It will en-
able us to see in real time what we are
spending and where we are spending it
so that we can make quicker and more
informed decisions. In the old system
we would wait two weeks after month
end to see the accounts and only then
would we react. Now we will be able to
take action on something straight away
and correct whatever needs correcting.
This will save us time, effort and money
into the future, which are commodities
that we will not want to squander eas-
ily. We are at the bottom of the learning
curve for what SAP can do for us and |

am certain that as we begin to use the
system we will see what it is capable of
and leverage the system to realise more
and more savings for RSSC.

SAP is a world class system, so by im-
plementing it we are aligning with the
vision of first world status. At the mo-
ment about half of our production goes
to the EU, so we are competing with
companies that are within the EU and al-
ready at first world status. We compare
very favourably with these companies in
terms of our results and our approach
to business. Our integrated report is at
the cutting edge of reporting and easily
up with the best the first world has to
offer. | believe that RSSC is setting the
trend for other companies in Swaziland
and leading the charge towards making
Swaziland a first world destination.

SAP is new and it will have some
teething problems. We expect that we
have not seen all of the problems yet,
but with patience and diligence we will
work our way through all of the problems
to have a great system to work with for
the next 20 years or more. You will feel
frustration with the system at first, it
will be different and difficult to use at
first but as you get used to it and begin
to see its full potential | am sure that
you will use it to benefit RSSC.”

Lungile Mbingo - Buyer

“Even though | feel it is still early/
premature to actually realise the full
benefits of SAP, one important aspect
brought about by the system is the mini-
mal/less paperwork. SAP replaces pa-
per/manual procurement processes with
a streamlined requisitioning and approv-
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-YOUr views on SAP continued

al process.

Delays caused by lengthy manual ap-
provals of purchase orders are replaced
by faster online/electronic ones, thus
reducing the processing/transaction time
drastically, i.e. time management.

SAP provides full transparency of er-
rors, warnings when needed (with the
messages popping up at the bottom of the
screen) and the ability to view at which
stage /authority (release strategy) level
one’s purchase order is held-up, thus en-
abling us buyers to engage that person for
the release of such.

SAP also provides integrated procure-
ment management functionality, helping
us to optimise and streamline purchasing
practices and control costs. It reduces
maverick buying by having a centralised
requisitioning system with built-in con-
trols and an efficient but all-encompass-
ing approval process.

It also comes with the ability to quickly
look up previously generated purchase or-
ders and attach documents, such as quo-
tations, electronically to purchase orders,
so one does not have to leave the page
they are working on to send quotations.
Everything is done on one page and the
approvers are able to view attachments
on one window as well.

With this system we have a detailed
view of our vendors to help us make more
effective purchasing decisions, identify
opportunities for cost savings and better
manage supplier relationships.

It may seem after all phases have been
implemented, this system will help better
manage the complete analyse/request-
to-source-to-pay process across all areas
of spend.

As buyers using the master data that
is maintained centrally in the system,
purchase orders can be created in a few
straightforward steps and mailed, faxed
or e-mailed directly to the vendor from
within the application.

Hopefully SAP will help speed up the
sourcing process during material short-
ages as well as introduce the e-procure-
ment/sourcing function.

As procurement impacts on the whole
organisation, SAP sure promises to make
the procurement department, and RSSC
as a whole, achieve world class status as
we join thousands of companies using SAP
worldwide and also the world’s largest
provider of enterprise application soft-
ware.”

Phumlani Simelane — Stores Supervisor

“l feel like people are taking more
responsibility in their everyday duties.
Everyone is talking about planning their
jobs, which | feel will improve our overall
performance as a business.

In terms of changes brought by SAP,
the work flow within the department and
with our internal customers has improved.
Payment of suppliers should be quicker
and easier since all invoices are now sent
directly to the creditors and they do not
have to wait for paperwork from stores. It
is pleasantly very user friendly.”

a8

Linah Lukhuleni -

Learning Consultant

SAP has changed the way we do busi-
ness positively and timeously. The best
part is that now everything is recorded in
the system, which means that the com-
pany will save a lot of money and make a
follow up on any outstanding issues.

The most pleasant surprise is that
transactions are done much more quickly
and can be monitored in terms of progress
to see what has been done or not done.

Nosisa Vilakazi — Stores Supervisor

SAP has enhanced our work plans,
especially as there are Builds of Material
(BOMs) in place and this also assists in
costs management whereby there won’t
be reservations for items that are not
needed at that time.

User departments will now perform
service entries themselves instead of
submitting invoices to stores for service
acceptance. Once an invoice is in the sys-
tem, creditors will effect payment, thus
making the process more efficient.

SAP has not completely done away with
the old item codes as such when creating
reservations. There’s an option of search-
ing for material numbers using old item
codes. This will enable a smooth transi-
tion.

Did you know?
You can access the SAP training material online

Online Training Material include:
6 Joh Helps;
6 Simulated transactions;
6 (lassroom training material;
® Assessments

All SAP Users can access the training material through the SAP WPB
system.

For help call Extn: 4488
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RSSC Distillery employees bring Christmas
spirit to Maphatsindvuku children

nerable children of Maphatsind-

vuku celebrated Christmas with
the rest of the world after employ-
ees working for the Royal Swaziland
Sugar Corporation’s (RSSC’s) Distillery
donated groceries worth E3 100 in the
form of food parcels.

According to the Area Production Man-
ager - Distillation, Dum’sile Mabila, the
food parcels, donated on the 23 De-
cember 2014, consisted of various items
including mealie-meal, meat, sugar,
bread, juice, soap, et cetera.

Mabila said: “As employees of the Dis-
tillery, we felt the need to give back to
society, especially children who are our
future leaders.”

She said they had found that the chil-
dren of Maphatsindvuku were negatively
affected by poverty, with some of them
having lost both parents and being cared
for by other families. She said they were
also told that some of the children were
being sexually abused and, therefore,
felt the need to assist in more ways in

Close to 100 orphaned and/or vul-
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Distillery employees, Maphatsindvuku caregivers and children from the area’s carepoint pose for a picture
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after the presentation of food by the distillery employees.

the area.

Mabila said the need they had found
in the community challenged them to do
better next time, adding that they in-
tended to continue with the noble initia-
tive they had started.

Make Masondo, one of the caregivers
at the Maphatsindvuku Care Point said:
“We are very grateful for the help given
to us by RSSC employees and the compa-
ny itself because our community’s chil-
dren really need help.”

Thembelisha Class of 2014 tops again

...as school attains excellent results, ranked 7% in the 2014 SPC

hembelisha Preparatory School

has once again secured its place
amongst the country’s top performing
schools by achieving excellent results
in the 2014 Swaziland Primary Certifi-
cate (SPC).

Out of 23 learners that sat for the ex-
amination, there were 13 Merits, eight
First Class passes and only two Second
Class passes.

According to the school’s Principal,

10

Thembelisha Preparatory School learners during the senior campus prize giving ceremony in December
2014, where learners were recognised for excellence.

Gina Marucchi: “These statistics are a
testament of the hard work put in by the
teachers, the learners and the parents
last year.”

She said each group of Grade Sev-
ens have their unique strengths and the
teachers work very hard to get the best
out of them, and the learners rise to ex-
pectations. She applauded the parents
for their wonderful support.

“It takes teamwork to make a dream

work,” Marucchi said.

Topping all at the school was Siphephe-
lo Dlamini, with Talisa Dlamini and Cebi-
sa Malubane also excelling by achieving
straight A’s.

Marucchi said their analysis of the re-
sults had shown that the school’s SiSwati
grades were still responsible for decreas-
ing the average of the learners, hence
the second class passes. She highlighted
that, however, the SiSwati results had
improved from 2013, adding that they
would continue to focus on closing the
gap in the language.

She added that they were also proud
of Jack Hersov School (Tambankulu) and
Lusoti Primary as the Head Teachers li-
aised with each other, with Lusoti Grade
Sevens of 2014 also spending a day revis-
ing with Thembelisha Grade Sevens.

Thembelisha’s curriculum is made up
of the Swaziland National Curriculum,
Curriculum and Assessment Policy State-
ment (CAPS) of South Africa, Oxford and
Cambridge Curricula.

“The SPC Examination is seen as yet
another benchmarking exercise, along
with the Conquesta Olympiad and IEB
core skills test.

“We pride ourselves on an exciting
curriculum that is revised and updated
each year in line with current trends in
education to maximise the learning ex-
perience of our learners.”



Royal Swaziland Sugar Corporation Newsletter, January - February 2015 m

RSSC

MD’s Health & Weliness Dinner
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A view of the many diners
held at the Thembelisha Senior Preparatory School hall.

Siteki-based group, the Dream Tenors had the audience enthralled with their

amazing voices.

Clinic Driver/Receptionist Sabelo Dlamini (2nd right) and his partner a
other guests interestedly following proceedings at the dinner.

that supported the MD’s Health & Wellness Dinner

mongst
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Another section of the couples that attended the dinner and enjoyed great food
and entertainment, as well as learnt about wellness issues.

o b *
(L-R) EIT Hlelekile Zwane, APM Samkeliso Ngozo, Sithembiso Kunene and his
wife Phumelele were also part of the many people at the dinner.

ot e F W
Learning Consultant Bhekisisa Dlamini and his wife Thulasizwe were an
attraction with their traditional attires.

s MICROWAVE o

MD Nick Jackson (2nd I) and guest Manqoba Khumalo (r) presenting GM-
Finance Stephen Potts with his microwave prize, while Vanessa Jackson looks on.
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MD's employee Briefing Tour

Employees came out in their numbers to hear the MD’s message as he A section of the employees listening to the MD’s brief at the Goshe Szokolay
undertook his first employee briefing tour of 2015. Memorial Stadium in Simunye.

/ - - . ' : 3 @;. f
GM-Operations Patrick Myeni (in long sleeved light blue shirt, front row) ~MD Nick Jackson addressing throngs of employees at Simunye, while Group
conversing with one of the employees during the briefing. Public Affairs Manager Sifiso Nyembe (standing right) interprets.

v
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A section of employees from Mhlume East listening to the MD’s briefing during ~ Mlaula Section Manager Josiah Dlamini (standing) speaking during the MD’s
his vusela tour of the estate. Briefing Tour at Simunye.
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Norman Fakudze (right) presenting his points, while his colleagues seem to  Sipho Khumalo of Ngomane posing a question to the MD during the MD’s
be amused, including Hezekiel Mshabi (left), at the Thembelisha Prep. School. Employee Briefing Tour at the Goshe Szokolay Memorial Stadium in Simunye.
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Retiring Diliza Malaza (2nd right) with members Outgoing Engineering Manager - Instruments &  Retiree Musa Mdluli introducing his wife who was
of his family during a farewell function held on his  Electrical Oscar Mashwama, his wife Phindile and his guest at the farewell function held for him and
behalf and two other Simunye Factory employees. her sister Nomphumelelo Dlamini. two of his colleagues from Simunye Factory.

A section of the employees who attended the farewell function for three retiring ~ Vusi Ndlovu, Mduduzi Gamedze, Celiwe Mthembu, Ntokozo Magagula, Rider
employees from Simunye Factory. Shabangu, Nombulelo Lushaba and Bongani Ngwenya at the farewell function.

Some of the people who came to bid the three employees farewell during their  Diliza Malaza (c) and his daughter (left) receiving his farewell gifts from Head
send-off ceremony held at the Simunye Country Club recently. of Factories Ivan Voigt.

Head of Factories Ivan Voigt presenting retiring Musa ~ Mashwama flanked by Voigt and Wilfred Jele as  GM - Operations Patrick Myeni congratulating
Mdluli with his gift during the three factory employees’  they presented him with his farewell gift, an air ~ Mashwama for loyal service to the company.
farewell function. conditioner.
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Thembelisha Prize Giving events

i

A section of the jumor campus chorr performmg during their prize giving  The junior school cho:r gave a sterling performance, as seen here rendering
ceremony held at the school’s hall in Tshaneni before the end of the year. one of their musical pieces in front of a full audience of parents and guardians.

Vusizwe Malubane receiving his certificate for Achievement in Sport from  Group Public Affairs Manager Sifiso Nyembe posing with the Grade Threes that
Thembelisha Principal Gina Marucchi. received certificates of excellence in the international Conquesta tests.
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Teacher Lungile Sibandze conducting the senior campus choir as they performed ~ Proud parents with thelr chlldren who recelved 30 Prestigious Learner awards
during the senior grades’ prize giving ceremony. after being awarded their certificates.

Learners from the senior campus who excelled in the The 2014 Sportsman and Sportswoman of the Another group of proud parents congratulating thelr
2014 Conquesta tests, written by learners from some Year posing with their trophy, while teacher Yvonne Prestigious Learner children during the prize giving
African and European private schools. Dlamini joins the audience in applauding them. event at the senior school hall in Simunye.
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SAPWU representatives Johnson Lukhele and Raymond Dube taking in what  (L-R) Mqondisi Zwane, Bernard Dlamini and Mphumelelo Mdluli attentively
the MD was saying during the latter’s presentation to the Group of 70 and listening to the MD’s presentation during the Group of 70 briefing session held
employee organisations’ representatives. at the Mhlume Country Club.

n O v ' A

Employees from the Distillery took time to serve the young ones at the
Maphatsindvuku Care Point when they delivered Christmas goodies for them.

‘ : 55 , A e und o VR -
.Some of the leaders of the Maphatsindvuku Care Point, Nester Masondo (2nd ~ Maphatsindvuku children admiring the goodies donated to them by Distillery
right front) and Babe Masondo (st right back row) with Distillery employees. ~ employees, who are standing by with some members of the care point.

(L-R) Guests at the Simunye Factory employees’farewell function Doctor Ndlovu,  Diliza Malaza (far right) dancing to music by members of his family during
Skhumbuzo Gina and Mzwandile Dlamini. a farewell function in his and two other Simunye Factory employees’ honour.
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WE
VALUE
PEOPLE

At RSSC, we are aware of the impact that our success has on
surrounding communities and that our success and
profitability are directly linked to the health and prosperity
of these very communities.

We are aware of the socio-economic challenges facing
surrounding communities and by implication our
employees. The social services we provide are thus not only
beneficial to communities but they guarantee us a healthy
and motivated workforce.

= ENHANCING SOCIAL CAPITAL
¢ We provide safe, supportive living and working
conditions, including family friendly policies;
e We adhere to regulatory standards that protect the
consumers of our products.

m SOCIAL RESPONSIBILITY
We support the development of the communities in which
we operate through our investment in infrastructure,
schools, and health services. We also provide financial
support to various/NGOs to help them fight poverty.

ROYAL SWAZILAND SUGAR CORPORATION

HEADQUARTERS
P.O Box 1 Simunye
Tel: +268 2323 4000
Fax: +2383 8171
email: info@rssc.co.sz
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